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Presenter Notes
Presentation Notes
This briefing provides an overview of the Air Force Sustainment Center and the eight major organizations within the command.

This briefing also highlights how we sustain and enable critical components of the nuclear enterprise.

One of the key “take-aways” from this overview is how each of the eight organizations in the Air Force Sustainment Center work together to enable combat readiness across our Air Force.



Air Force Sustainment Center

MISSION

AFSC - Forging readiness and accelerating
innovation for America’s warfighters!

VISION

Elite professionals ensuring global deterrence
by delivering readiness, lethality and spurring
innovation for America’s warfighters!

AFSC - Forging Readiness and Accelerating Innovation!


Presenter Notes
Presentation Notes
Our mission is to forge readiness and accelerate innovation for America’s warfighters! We do this through sustainment and logistics readiness, including depot-level maintenance, software activities, supply chain management and operations, and air base operating activities.

Our vision is to be elite professionals ensuring global deterrence by delivering readiness, lethality and spurring innovation for America’s warfighters. We will deliver globally integrated and agile logistics and sustainment solutions for our Joint Force commanders….As the strategic operating environment changes, we will evolve and adapt accordingly.

Side Note:
Sustainment is one of the six joint functions (command and control [C2], intelligence, fires, movement and maneuver, protection, and sustainment) described in Joint Publication (JP) 3-0, Joint Operations.  Sustainment can determine the depth, pace, and endurance of operations. 



AFSC Lines of Effort

m Deliver combat readiness and cultivate a
warfighter ethos

m Attract, recruit, develop and retain world-
class Airmen

m Deliver supply chain readiness and resiliency
B Modernize and posture the Industrial Base

AFSC - Forging Readiness and Accelerating Innovation!


Presenter Notes
Presentation Notes
These are our priorities and they are reflected in our Strategic Plan.

Our number one job is to deliver combat readiness through our Air Logistics Complexes, our Supply Wings, and from our Air Base Wings.

We are only as good as the people on our team, therefore we prioritize development and support for our Total Force Airmen…active duty, reserve, guard, civilians, and contractors.  Whenever we talk about Airmen, we talk about ALL our Airmen…we are a single team that is sustaining our Air Force today and preparing for the challenges of tomorrow.

We are focused on using the most up-to-date tools and strategies to deliver supply chain readiness in both the current and future strategic operating environments.

Lastly, modernizing and posturing the industrial base is more important than ever in the current strategic environment. Our focus is on taking sustainment outside the walls of the depots to enhance our operational flexibility. 
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Presenter Notes
Presentation Notes
The Air Force Sustainment Center is one of the six “centers” in Air Force Materiel Command.

At the top of this slide is the Air Force Nuclear Weapons Center, at Kirtland AFB, NM.

The Air Force Research Laboratory is next, followed by the Air Force Life Cycle Management Center, both headquartered at Wright-Patterson AFB, OH. 

Next is the  Air Force Test Center at Edwards AFB, CA, followed by the Air Force Sustainment Center at Tinker AFB, OK.  

Finally, the newest center is the Air Force Installation and Mission Support Center at Joint Base San Antonio – Lackland, TX.

Together, these six commands “Deliver and support agile war-winning capabilities
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Presenter Notes
Presentation Notes
This graphic depicts the footprint of the AFSC across more than 30 locations multiple states, Japan & the UK.

The locations at Kadena Air Base, in Japan and RAF Mildenhall in the United Kingdom support PACAF and USAFE respectively.

Of note, the Air Force Sustainment Center provides on-site missile maintenance at three of the Global Strike Command bases – Malmstrom, F.E. Warren, and Minot.






One Center

Three Complexes

Three Air Base Wings

Two Supply Chain
Wings
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Presenter Notes
Presentation Notes
The Air Force Sustainment Center is Headquartered here at Tinker AFB and consists of approximately 40,000 military, civilian, and contract personnel.  

There are eight Complex and Wing commanders from four bases in UT, OK, GA, and IL that report directly to AFSC/CC.

In addition to the three Air Logistic Complexes we have three Air Base Wings and two Supply Chain Wings.  These commands represent the entire depot capability and the supply chain of the Air Force.

The colors highlight the co-located commands and will be shown again on the next two slides to provide a consistent way to track which activities belong to which organizations within AFSC.

Although these organizations are dispersed geographically, we operate as a single team to deliver combat power.
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Presenter Notes
Presentation Notes
This slide shows what happens at each of the ALCs:
Ogden Air Logistics Complex (blue) is headquartered at Hill Air Force Base, Utah.  The complex provides logistics, support, and maintenance for fighter aircraft: the F-35 Lightning II and F-22 Raptor (5th generation), as well as F-16 and A-10. Additionally, it supports C-130 Hercules, T-38 Talon, and ICBMs.
Ogden is one of the leading providers of software, pneudraulics, secondary power systems, composites and ICBM rocket motors for the DoD.  It also specializes in landing gear for the AF and other components in DoD.
As depicted in the previous slide, the Ogden ALC has geographically separated locations that perform aircraft, missile and electronics maintenance, regeneration and storage.  The 309th Aerospace Maintenance and Regeneration Group (AMARG) located at Davis-Monthan AFB, Ariz., also belongs to the Ogden Complex.  The 309th AMARG is our Nation’s Reservoir of Air and Space Power.  We recently reclaimed a B-52 from 7 years of storage to return it back to service to meet Global Strike Command mission requirements.  
The Oklahoma City Air Logistics Complex, here at Tinker Air Force Base, is one of the largest units in Air Force Materiel Command. The complex performs programmed depot maintenance (PDM) on the KC-135, B-1, B-52, and E-3 aircraft, and expanded phase maintenance on the E-6. The OC-ALC is the “engine complex” for the AF.  It provides maintenance, repair and overhaul of multiple engines for the Air Force, Air Force Reserve, Air National Guard, Navy and Foreign Military Sales, including the F107 engine for the cruise missiles.
Additionally, the complex is responsible for the maintenance, repair and overhaul of a myriad of Air Force and Navy airborne accessory components, and the development and sustainment of a diverse portfolio of operational flight programs, test equipment, and industrial automation software.
The Warner Robins ALC provides depot maintenance, engineering support, and software development to F-15, C-5, C-130, and C-17 aircraft. While Odgen is the “Landing Gear” depot, and OKC is the “Engine” depot, Warner Robins is the “Avionics Depot” for the Air Force and it provides combat-ready avionics parts and services to our warfighting forces, including for some of our nuclear components, such as the ALCMs.  
A key “take away” from the Air Logistics Complex slides is that it takes all three to sustain a single weapons system – the airframes, landing gear, engines, and avionics.  
It also takes all three Complexes to sustain critical components of the nuclear enterprise.
At the bottom of the slide is our supply chain that underpins the entire enterprise from strategic sourcing, nuclear weapons related materials, fuels, vehicles, and item management and distribution.
Together, these ALCs and the supply chain provide significant strategic value for our nation.
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Presenter Notes
Presentation Notes
The 448 SCMW (left side) is essentially “wholesale” and the 635 SCOW (right side) is essentially “retail” for AF supply requirements
In a Supply Chain Operations Reference Model depicted on the left side, the 448th does “Plan and Source,” the ALCs do “Make and Repair,” and the 635th does “Deliver and Return”
The 448th manages critical items for our nuclear enterprise.  
It also supports our warfighters by paying careful attention to asset availability and plans ahead to make sure that we have the right parts on the right shelves at the right time.  
The 448th also works closely with over 60 partner nations.  This support network is part of our Foreign Military Sales agreements.

The 635th SCOW is the supply chain’s first responder. Their goal is to provide any customer the parts and information they need to meet their requirements 24 – 7 – 365.
On the right side of the slide you see a graphic that represents a flight line that identifies a need for a supply item, the information flow from the maintenance shops through the supply management organizations to the suppliers, and then the distribution of an item from a supplier back to the flight line.  
They are also responsible for 100% Positive Inventory Control for nuclear weapons related materials, WRM global management, vehicle and equipment maintenance support, and the AF petroleum agency.
The 635th is also responsible for all Basic Expeditionary Airfield Resources (BEAR) through the 635th Materiel Maintenance Group at Holloman AFB, NM, as well as the Consolidated Mobility Bag Agency at Wright-Patterson AFB, OH.
Basically, all the combat enablers, such as POL, ammo, vehicles, support equipment, and WRM are managed through the 635th. 


Software Directorate

Engineering the world’s greatest Air Force, the Software Directorate develops, delivers, supports, and
sustains war-winning agile software capabilities

The Software Directorate is collaborative, innovative, trusted, and empowered —
indispensable to our Nation, disruptive to our adversaries

m [n fiscal year 24, the Software Directorate:

m Executed $1.2B in revenue
‘ ' m Hired over 700 organic software professionals, with a total workforce
strength of over 5500

m Advanced technology programs
m Successfully achieved full operational capacity (FOC) with zero net growth

in overhead
FTWARE m Published five-year strategic plan, a comprehensive roadmap to providing
DIRECTORATE superior software solutions for the Department of Defense
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Presentation Notes
The 448 SCMW (left side) is essentially “wholesale” and the 635 SCOW (right side) is essentially “retail” for AF supply requirements
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Air Base Wings
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Presenter Notes
Presentation Notes
The three Air Base Wings in UT, OK, and GA are Power Projection Platforms. The Air Base Wings provide installation support to over 140 Associate Units with more than 75,000 personnel. 

They not only enable the complexes to perform their critical work, they also directly enable some of our nation’s most important combat wings by providing an airfield, force protection, and installation support for the mission and personnel.  

At Hill, the 75 ABW supports the 388th and 419th Fighter Wings, including the first combat coded operational Air Force F-35 squadron, the 34th FS.

Here at Tinker, the 72 ABW supports the 552d Air Control Wing, the AF’s only E-3 AWACS  wing, as well as STRATCOMWING ONE, and the 507th Air Refueling Wing (AF Reserve KC-135).

At Robins, the 78 ABW supports the 461st Air Control Wing and the 116th Wing, GA ANG.

The ABWs also proudly support other key mission partners.
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Presenter Notes
Presentation Notes
The AFSC is the Air Force’s Readiness Engine for Nuclear Sustainment.  
In previous slides, we highlighted our sustainment of the hardware – aircraft and missiles.  We also provide direct support to nuclear enterprise software systems.
The AFSC Software Directorate is composed of three groups at each of the air logistics complex locations. Our Software professionals provide organic weapon system software development and engineering capability across the Air Force. The Directorate serves as the backbone for software sustainment across a wide range of platforms including the B-1, B-2, B-52, F-16, F-35, C-5, C-130, C-17, and KC-46, among others.
We also support the software that provides the interface between the nuclear weapons and the aircraft.  
 



. Creating the Enyirg
culture NMmepy 3
SAFETY St

e,"'-‘% Q Co
© N
"QQ- - &/

S
>

People Process

Common

Goals
N

Resources



Presenter Notes
Presentation Notes
Delivering cost-effective combat readiness, mission assurance, supply chain solutions, and support to our Airmen is not only the responsibility, but the passion, of Air Force Sustainment Center.
Art of the Possible is a constraints based system designed to create an environment for success by:
Creating a culture of problem-solvers
Defining processes (aka machines)
Eliminating constraints
Continuously improving

The core tenets of AoP include:
Leadership Model:  The Leadership Model is the foundation of AoP that guides AFSC’s management approach, creating an environment for success.  The model drives us to meet our common goals through three collective components:  Developing our people, Managing our resources, and Improving our processes.  Through these collective components, we create an environment where we can achieve the Art of the Possible. 
Flow Principles:  Flow is the action of moving along in a steady continuous stream of adding value; it is the orderly movement of work through a series of established steps.  When we define flow, we find where work stacks up = system constraints.  We resolve constraints and continue to monitor flow, improving flow each time we resolve a constraint.
Data Driven Decisions:  If you are not monitoring the system, you are failing.  You must trend performance of the processes within each gate to identify constraints to the system and point where CPI efforts should be directed.
Constraint Resolution:  Premise is production systems act much like a chain…only as strong as their weakest link.  The weakest link in a production operation is constraint which prevents output of entire system from meeting desired performance. 
Radiator Chart:  The Radiator Chart is the way we execute our game plan and the standardized set of operating principles by which we set up process machines.  The elements on the chart touch every part of the enterprise:
The horizontal elements are how the machine is set up
The vertical elements enable the machine to work effectively and efficiently
Wall Walk:  Provides process improvement overview in terms of machine gates.  It identifies gaps and improvement opportunities and requires understanding of what is impacting  machine/gate.  Wall Walks enable organizational learning and require involvement at all levels to be effective.  Wall Walk essentials are Flow, WIP, and Gate Performance.
Tactical Management:  At the tactical level, progress of the individual project is tracked visually against a critical path or critical chain.  It offers a visual representation of the project activities, presents the time to complete task and overall project, tracks activities, helps synchronize work, and allows focus on the most important steps.  It is the way to answer the question: how do you know you are having a good day?


Global Logistics

GENUS

Software Sustainment, Modification, Enhancement
Depot and Modification

Aircraft Battle Damage Repair (ABDR)

Global Supply Chain Integration and Execution

War Reserve Materiel (WRM)

Standard Air Munitions Packages (STAMP)

Combat Enablers: POL, Vehicles, Support Equipment

ABWs are Power Projection Platforms
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Presenter Notes
Presentation Notes
AFSC is more than the Air Force’s aircraft maintenance and modification centers.
We hold most of the Air Force’s deployable field teams that will conduct aircraft battle damage and repair.  
We are the Global AF supply chain manager, including acquiring and managing War Reserve Materials to support Combatant Commanders and managing the combat enablers that our warfighters depend on.
At Hill AFB, we have a Standard Air Munitions Package mission where we build munitions pallets to support warfighter requirements.
Our complexes provide software sustainment, modifications, and enhancements to support weapons systems and support equipment, including nuclear communications systems.
Our air bases enable and project combat power.
We have a global AOR and we stand ready to support any Combatant Commander to deliver combat power for America.
We do all of this with through the “Art of the Possible.” 
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Software Enterprise
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Presenter Notes
Presentation Notes
As mentioned previously, software is our fastest growing area

Today’s 5th Generation weapon systems are really hardware systems surrounded by software packages

The new KC-46 aerial refueling tanker has more software lines of code (15M) than the F-35, F-22, B-2 and F-16…COMBINED!!! (12.7M)

Our three software groups operate as a true enterprise — leading our Center on functional collaboration

This is a recruiting challenge as well…we’ve really honed in on those Science, Technology, Engineering & Math (STEM) skill sets – STEM Education & recruiting is KEY!
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