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Air Force Sustainment Center (AFSC)

MISSION

Provide sustainment and logistics readiness
to deliver combat power for America

VISION

Professional Airmen delivering agile logistics
and sustainment

Providing sustainment and logistics readiness to deliver combat power for America



Strategic Goals

m Deliver cost-effective combat readiness

m Deliver supply chain readiness to enable
combat power

m Develop mission assurance enablers
m Develop and support Airmen

Providing sustainment and logistics readiness to deliver combat power for America
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Continue to Strengthen AFMC’s
<& Role in the Nuclear Enterprise

Advance Today’s & Tomorrow’s
Combat Capabilities through
Leading-Edge Technology

Acquire & Support
War-Winning Capabilities
“Cradle-to-Grave”

Perform World-Class
Test and Evaluation

Provide Sustainment &
Logistics Readiness to
Deliver Combat Power for America

Support AF-wide Installation
& Expeditionary
Q3 AN Combat Support Activities

Providing sustainment and logistics readiness to deliver combat power for America



Geographically Distributed
Command Footprint
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AFSC Generates Combat Power
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Supply Chain Wings

Ve 448th Supply Chain
Management Wing
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DELIVER/RETURN

Single Air Force wholesale Supply Chain
Management Wing

Management of critical items for the nation’s
nuclear enterprise

Warfighter support through lens of Weapon
Systems Asset Availability

Plan and execute repairable spares
requirements

$7.2B budget authority

50+ partner nations

635th Supply Chain

Operations Wing
~ Scott AFB ~

First-responders 24/7/365 for retail supply
100% Positive Inventory Control of Nuclear
Weapons Related Materials (NWRM)

WRM global management

Vehicle/Equipment Mx Support (VEMSO)

AF Petroleum Agency (AFPET)

Basic Expeditionary Airfield Resources (BEAR)
Consolidated Mobility Bag Agency (CMBA)
Accurate & timely reporting of supply chain
information for warfighter visibility

Providing sustainment and logistics readiness to deliver combat power for America



Air Base Wings

Airfield Management Installation Security = Medical Support

Mission Supp

Providing sustainment and logistics readiness to deliver combat power for America



Workforce

mRecruiting & Retention
m DHA/EHA, Incentives & Competitive Benefits, 180-Day Rule
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Plan for the Future

Providing sustainment and logistics readiness to deliver combat power for America
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DS

Bombers Navy TACAMO Air-Launched Dual Capable
Cruise Missiles Aircraft
(ALCM)

Nuclear Command,

Control &
Inter-Continental Communications ICBM Launch Control
Ballistic Missiles (ICBM) (NC3)
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Art of the Possible

Tenets of AoP

The Air Force Sustainment Center Presents:

Art of the Possible
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m Leadership Model

m Flow Principles

m Science of Throughput
m Data Driven Decisions
m Constraint Resolution

m Radiator Chart

m Wall Walk

m Tactical Management

Providing sustainment and logistics readiness to deliver combat power for America
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Global Logistics

Depot and Modification

Aircraft Battle Damage Repair (ABDR)

Global Supply Chain Integration and Execution

War Reserve Materiel (WRM)

Standard Air Munitions Packages (STAMP)

Software Sustainment, Modification, Enhancement
Combat Enablers: POL, Vehicles, Support Equipment
ABWs are Power Projection Platforms

“Art of the Possible” is how AFSC Enterprise operates

Providing sustainment and logistics readiness to deliver combat power for America
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Weapon Systems
Increasingly Software Intensive

Percentage of Functionaliy Relying on Software
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Improved Sensors
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Smart Weapons

Predictive Maintenance
GP S/Navigation B-2
~1.5M SLOC Situational Awareness
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Operational Flight Software support expected to

SLOC = Source of Lines Of Code

potentially triple over next 10 years



