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US NATIONAL DEBT

“It's time to fundamentally change the way that we do business in
Washington. To help build a new foundation for the 21st century, we
need to reform our government so that it is more efficient, more
transparent, and more creative. That will demand new thinking and a

new sense of responsibility for every dollar that is spent.”

President Barack Obama, 25 Apr 09

US Debt Clock.org] ]
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N Resource Challenges
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United States fiscal environment requires DoD and AF find more

efficient and effective ways of doing business

AF must help meet current fiscal challenges outlined by SECDEF
— Requires strategic approach to meet challenge

— Preserve maximum capabilities: science & technology, acquisition, test,
and sustainment

— Strategic Solutions aimed at reducing “tail/overhead” while preserving
“tooth/core capability”

Look for opportunities to increase effectiveness

— Institutionalize standard business practices

— Streamline decision making processes and authorities
— Align missions - single voice to all stakeholders

AF announced several initiatives—two have large impact on AFMC
workforce; 5-Center Restructure and Global Base Support (GBS)
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AFMC 5 Center Construct
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N Current AF MAJCOMSs & NAFs
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Proposed AF MAJCOMs & NAFs
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e Reductions Focused on AFMC Staff / Overhead

* No Reduction in Number of Bases
« Minimal / No Relocation of Personnel




Air Force Materiel Command
Mission Areas

Basic research and technology development to
Technology enable both evolutionary and revolutionary air, space
and cyberspace capabilities

Professional lifecycle acquisition management
& to delive.r war-fighting capabilities affordably
and on time from cradle to grave

Unique facilities and expertise to

validate and improve these
;. capabilities in controlled and real-

- world environments

Integration and

management of
m maintenance/supply chain

capabilities

12 Centers Performing 4 Assigned Missions



Air Force Materiel Command
Current
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, Ailr Force Materiel Command
g To-Be State

HQ Air Force
Materiel Command
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*AFNWC a hybrid of acquisition and sustainment activities
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N AF and AFMC Way Ahead

“—5
Additional shaping measures affecting military, civilian, and
support contractors are forthcoming

« Air Force committed to taking care of personnel and supporting
core capabilities in constrained fiscal environment

« All tools will be utilized to minimize impact to workforce
— VERA/VSIP, attrition, vacant positions, and hiring controls

“We are making difficult choices about how to deliberately restructure and posture
the force and will continue to look for new ways of accomplishing the mission. We

can’t afford business as usual.”

General Norton Schwartz, Chief of Staff of the Air Force
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/\\\/)\ Air Force Materiel Command
Qg Mission Areas
Basic research and technology
! development to enable both evolutionary
| and revolutionary air, space and
%7

cyberspace capabilities

Professional life-cycle acquisition
management to deliver war-fighting
capabilities affordably and on time from

cradle to grave
4 expertise to validate and
Testing Improve these capabilities in
_, === controlled and real-world
environments

Unique facilities and

Integration and

delivery of
| Sustainment [T

capabilities
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AIlr Force Sustainment Center
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HQ Air Force
Materiel Command
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AFSC Roles & Responsibilities

Supply Chain Enterprise
= AF DLR & AF Consum Mgt =Participate in AOAs Sustainment C2
= Demand/Supply Planning *Engaged in Acq Strategies = Base/SC Hotline
= Asset Sourcing & Distribution  "Life Cycle Mgmt Plans = Repair Network Exec
= Item Engineering & Tech =Sustainment Technology = MOC
Support =Proper Tech Data = Field Support
= AF SE&V & NWRM SCM
= Field Support

Depot Maintenance i : :
e oy el AF Sustainment Center Air Base Wing

- Component Mx *Integrated Supply and Maintenance Rt EEELE
* Software Mx . . . = Communications
. Missile Mx policy, planning and execution « Infrastructure
- Regeneration = Nuclear Weapons Related Material [t
* Field Support .
Management and Maintenance
»Technical Support and Management

= Sustainment C2
Warfighter Expectations:

=Deliver Capability on Time on Cost
» Deliver Effective and Efficient Organic Depot Maintenance
= Execute the Air Force’s Global Supply Chain
= Provide Responsive Field Support




